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The inside account of the DeLorean saga written by a senior manager who worked with the
company from beginning to end. The short life of the DeLorean DMC-12 sports car – a vision of
the future with its gullwing doors and stainless steel body – began after John DeLorean secured
financial backing from the British government for his car-making venture. In a blaze of publicity
the DeLorean dream arrived in Belfast in the summer of 1978. The challenge was to build a car
and a factory in 18 months, with two prototypes and 72 acres of muddy fields in West Belfast as
the basic ingredients. Money shortages and civil disturbances – the result of the IRA hunger
strike campaign – caused major disruptions. Four years and almost 9,000 cars later the
company went bust and John DeLorean’s dream turned into a nightmare as he was tried for
alleged drug offences, eventually to be found ‘not guilty’ due to entrapment by the FBI. His
apparent charmed life continued when he was also found ‘not guilty’ of embezzling the missing
equity money from the Belfast factory. His big ally, Colin Chapman of Lotus, also drew
posthumous scrutiny. Prior to John DeLorean’s trials, Margaret Thatcher vetoed a plan by a UK
consortium to restart the DeLorean site, which would have provided over 1,000 jobs, but she
decided this recovery plan was not for her. What were her reasons? This book offers one
possible answer. Who were the real heroes and villains in this saga? The DeLorean Story
reveals everything about the car, the people and the scandal, from 1978 to 2004. And includes
the story of Stephen Arrington who transferred the cocaine from Florida to Los Angeles.

About the AuthorNick Sutton worked for the DeLorean Motor Company as a senior manager
with responsibility for parts and inventory for just over four years. He started a few weeks after
‘ground-breaking’ in December 1978 as the 16th employee and was one of only 10 employees
left at the very end, following liquidation in 1983. Two years after closure he became a director of
Lotus Cars, which designed and developed the DeLorean DMC-12. He lives in Belfast.--This text
refers to an out of print or unavailable edition of this title.
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This book is dedicated to DMCL employee number 21, my wife Phyllis, who has been a constant
daily reminder that many things in the DeLorean Dream were positive. And to my children,
Christopher, Fiona and Nicole.OverviewThis is the inside account of the DeLorean saga written
by a senior manager who worked with the company from beginning to end. The short life of the
DeLorean DMC-12 sports car – a vision of the future with its gullwing doors and stainless steel
body – began after John DeLorean secured financial backing from the British government for his
car-making venture.In a blaze of publicity the DeLorean dream arrived in Belfast in the summer
of 1978. The challenge was to build a car and a factory in 18 months, with two prototypes and 72
acres of muddy fields in West Belfast as the basic ingredients. Money shortages and civil
disturbances – the result of the IRA hunger strike campaign – caused major disruptions.Four
years and almost 9,000 cars later the company went bust and John DeLorean’s dream turned
into a nightmare as he was tried for alleged drug offences, eventually to be found ‘not guilty’ due
to entrapment by the FBI. His apparent charmed life continued when he was also found ‘not
guilty’ of embezzling the missing equity money from the Belfast factory. His big ally, Colin
Chapman of Lotus, also drew posthumous scrutiny.Prior to John DeLorean’s trials, Margaret
Thatcher vetoed a plan by a UK consortium to restart the DeLorean site, which would have
provided over 1,000 jobs, but she decided this recovery plan was not for her. What were her
reasons? This book offers one possible answer.Who were the real heroes and villains in this
saga? The DeLorean Story reveals everything about the car, the people and the scandal, from
1978 to 2004.ContentsChapter 1 Hero to villain in four yearsChapter 2 London and Belfast,
1978Chapter 3 DMCL – a credible organisationChapter 4 Meet the familyChapter 5 Lotus Cars
and the USAAF at HethelChapter 6 The first yearChapter 7 The suppliers and the
processesChapter 8 One step forward, one step backChapter 9 Delays and difficultiesChapter
10 The first cars – and the smell of successChapter 11 The IRA hunger strikesChapter 12 Staff
expansion and the visit of a legendChapter 13 Life in the factory and the darker side of
BelfastChapter 14 Gold cars and other dreamsChapter 15 Doubling production and the episode
of the gold tapsChapter 16 Golden October to white December: cracks appearChapter 17 Dark
winter days and receivershipChapter 18 Recovery plans and employee number 21Chapter 19
Margaret Thatcher’s challenging yearChapter 20 Recording the deceitChapter 21 Closure and
Colin Chapman’s last daysChapter 22 Sunken treasure, trials, fines, finances and
fiascosChapter 23 After closureBibliographyAcknowledgementsAbout the
AuthorPhotographsPublisher informationChapter 1Hero to villain in four years‘John DeLorean.’
We shook hands.My first meeting with John DeLorean in the reception area of the training
building in Dunmurry was only a brief moment, but it’s one that I shall always remember. A major
refurbishment of the building, a former carpet warehouse, had just been completed to reflect the
international status and grandeur of its new occupants: DeLorean Motor Cars Ltd. In this lobby
just weeks earlier television crews, journalists and dignitaries had attended the groundbreaking
ceremony to celebrate the foundation of the new enterprise.The success of the venture was
pivotal to the UK government’s credibility in the investment policy they had planned for Northern



Ireland. Jim Callaghan’s Cabinet knew that the money provided to John DeLorean was a huge
political and financial gamble. But as everything that had been tried in order to resolve the civil
conflict that had raged through Northern Ireland for the previous ten years had so far failed, the
investment in the DeLorean programme was thought to be well worth the risk. Over 700 deaths
had been recorded in Northern Ireland during the previous four years, with a further 7,000
people injured, and all this despite the intervention of the 22,000 military personnel stationed in
the province. The new car and modern factory were intended to bring jobs and confidence to
Belfast. The government hoped that a successful operation would attract other overseas
investors.My short conversation with John DeLorean took place next to the full-size photograph
of the DeLorean car (code name DMC12) adorning the wall of the reception stairwell. I was
immediately impressed that a man known to everyone in the automotive business had felt the
need to tell me his name; John DeLorean at his very best. The date was early December
1978.During his visits to the factory at Dunmurry and Lotus he radiated a persona of confidence
and certainty of purpose that permeated the two companies. His presence at Dunmurry, usually
lasting no longer than a day, lifted the morale of those who had the opportunity to talk to the
legend that was John DeLorean. They hoped he would make an irrevocable difference to their
lives.Three years later things had changed. The money was gone; the order book of 30,000 cars
promised at the start of the programme had disappeared. The dream John DeLorean sold us
had turned sour.A year further on he was charged with drug offences. By this time the company
was in receivership and the number of employees at Dunmurry had shrunk to a handful of
people retained by the receiver to assist in the closure of the factory. I was one of the lucky few
who stayed to the end.Despite the trials, lawsuits and adverse publicity associated with his
name, many in Belfast still regard John DeLorean as the hero and the UK government the villain.
John’s endeavour to create jobs and improve the prosperity of the impoverished areas of Belfast
remains his legacy. For many, there can be no debate regarding the sincerity of his
mission.Other ex-employees hold a different view, bitter that the man they had trusted failed
them with his involvement in the drugs trade. His skirmish in drugs trafficking resulted in a trial in
April 1984 in Los Angeles lasting four months before he was cleared of all charges in August of
that year. Arrested in room 501 of the Sheraton La Reina hotel at Los Angeles airport on 19
October 1982 for holding $24 million of cocaine, he was charged with possession and various
other drug offences. ‘It’s better than gold’ were the words that condemned him in the eyes of the
public.The investigation by the FBI involved months of research, videotaping, and the recording
of DeLorean employees’ telephone calls in the USA and the United Kingdom.On the day
following his arrest we were told that the factory was to close at the end of the year. This was the
end of the dream. No more government Seventh Cavalry charging over the Dunmurry Hills to
save the financial remnants of the DeLorean wagon train, a scene we had experienced many
times over previous years. It was closure for certain this time. This was the end.John DeLorean’s
name was stained by his drugs trial, by missing equity money and allegations of misuse of public
funds. These events tarnished the legacy of a talented man tempted by easy access to money



provided by the British government; lax management allowed him to convert his dreams into
cash and secure the lifestyle to which he had become accustomed.The lifestyle stole the dream.
The dream was now the lifestyle. The transition began in the President Wilson hotel in Geneva in
late October 1978 when plans were made to skim off a significant amount of cash intended for
the DeLorean car plant in Dunmurry. The commercial vehicle for the scam was GPD Services
Inc., a shelf company in Panama (founded on 18 August 1977) used as a conduit to move
money intended for the Belfast operation into other pockets. The GPD deal landed John
DeLorean the biggest bonus of his seemingly charmed life.For 30 years I’d not really given a
thought to John DeLorean’s vision, until I was persuaded to write this account and record the
chronology of the company and its legacy. Many details I recall clearly, while other memories are
jogged to life by reading journals of the time or my wife Phyllis filling in the gaps, as she was also
an employee from the beginning of the venture.This is the story of the DeLorean dream in
Belfast and it details the events that resulted in its foundation and ultimate closure. It’s a personal
view, recording activities from the first visit of DeLorean personnel to Belfast in June 1978 and
the groundbreaking ceremony in October 1978; through the car’s development programme and
short manufacturing period; the IRA hunger strikes and the production ramp-up to satisfy John
DeLorean’s public stock offering, which would make him a multi-millionaire; into receivership and
the attempt to save the factory, foiled by Margaret Thatcher; and then closure of the factory in
February 1983.The story also offers one answer as to why Margaret Thatcher rejected the
recovery plans proposed by a UK consortium to restart production and to re-employ 1,100 ex-
employees. The plan was backed by Sir Kenneth Cork, who had been appointed as the receiver
for DeLorean Motor Cars Ltd, and the Secretary of State, James Prior. It was thwarted by the
Prime Minister at a Cabinet meeting in August 1982, two months before John DeLorean’s arrest
on drug charges.The car that carries John DeLorean’s name lives on in the magnificent film
Back to the Future, but it would be 20 years before I summoned the courage to watch the movie.
Until then, I wouldn’t allow my dream to be shared or stolen by anyone, whether film watcher, car
owner or enthusiast. How could the popcorn audience understand the energy, determination,
passion and sacrifice that had forged the car named DeLorean? These were my memories and
not for sharing. I believed that the legacy of the little miracle in Dunmurry was mine alone. But
the memories of the DeLorean experience also belong to 2,500 other ex-employees, of whom a
judge said during one of the DeLorean trials: ‘Many people employed at the company were ill
prepared and ill equipped to cope with the gross misfortune when the DeLorean dream turned
into a nightmare.’The dream’s first mistake occurred during negotiations with the UK
government, when John DeLorean promised the first production cars in 18 months. He knew, as
we did, that this was impossible, but he seduced the UK government with the promise of quick
jobs before the impracticality of the timescale became apparent. The timing should have been
questioned from the start; a more realistic date would have solved many problems. Instead, the
challenge of achieving the impossible – to design and build a car factory in 18 months – was
accepted both by the DeLorean employees and by Lotus.The Dunmurry workforce was



determined that this would be a success story in an environment where the only news was bad
news. It was to be a mammoth challenge even if a year – a year we didn’t have – was added to
the timing.As employee number 16 I worked with the senior management and directors of
DeLorean from the beginning of the programme in 1978 to the end of the dream in January
1983, when only ten employees remained on the DeLorean Belfast site. A few weeks after I left
the company the gates were padlocked and the liquidators moved in.During my time with
DeLorean I liaised with Lotus Cars in the development programme and attended the weekly
development meetings at Lotus, Hethel in Norfolk. Two years after the collapse of DeLorean I
joined the board of directors of Lotus Cars.Revisiting the DeLorean dream after a third of a
century has given a fresh perspective to my memories, my research revealing many aspects of
the dream previously untold. Of course, every DeLorean employee will have a story to tell about
their employment at the company, but this is mine.For some involved in the dream, either
viewing the drama from the sidelines or as an employee, this testimony may prove to be
uncomfortable reading.Chapter 2London and Belfast, 1978The chamber was almost empty
when the Speaker of the House of Commons called on Gerry Fitt, the member for West Belfast,
to speak. It was the early afternoon of 26 May 1978; being a Friday and the eve of a short spring
break, most MPs had taken the opportunity of an early start to their vacation. Fitt’s speech was
about Northern Ireland and most MPs showed as little interest in the affairs of that region as did
the average person on the streets of London. Some people even hoped that the province would
float away into the Atlantic and rid the United Kingdom of the gory mess that was Northern
Ireland.Gerry Fitt began by reminding the House that while Parliament was breaking for a short
vacation many of his constituents were jobless and therefore on permanent holiday, without the
prospect of returning to work. Radical action was required to resolve the problem of
unemployment in his constituency. He passionately believed that the creation of jobs and the
associated dignity of the pay packet would be the solution to the strife that plagued the province.
Northern Ireland was in a state of civil war in all but name.Fitt championed the cause of the
oppressed and the unemployed, one of the few leaders from the Catholic community to publicly
challenge the Provisional IRA about their regime of violence. He advocated peaceful rather than
violent methods of political and social reform. During the 1970s he lobbied the UK government
for assistance to reduce the obscene levels of unemployment in West Belfast and beyond. The
terrorist organisations, particularly the IRA, found it easier to recruit support for their operations
in areas of high unemployment.Unemployment in Gerry Fitt’s constituency averaged 30%, with
higher levels in the Whiterock, Ballymurphy, Suffolk and Twinbrook housing estates. In these
pockets of social deprivation the unemployment level reached 50%. UK state aid in the area, via
social security payments, was the highest per capita in the United Kingdom and the wider
European Community. There was little hope: many men in their thirties had never worked, and
some families had three generations living in the same household who’d never had a job. Middle-
aged men regarded by their civil servant assessors as unemployable were told by the local
social security office not to bother to report each week, as others did, but simply sign the



unemployment register to receive payments every three months. This instruction was the
passive assignment of the poor to the scrapheap of life, the end of their hopes and dreams. That
day, in May 1978, Gerry Fitt challenged the government to take action and invest money rather
than troops in Belfast.His speech was the catalyst that brought John DeLorean to Northern
Ireland and marked the first major attempt by politicians to change the face of Belfast for the
better.Roy Mason, Secretary of State for Northern Ireland, was sitting on the government
benches in the House of Commons listening to Gerry Fitt’s speech and he had taken note. He
believed that justice for everyone – houses, jobs and hope – would be the solution to the
Troubles that cursed the province.‘The Troubles’ is a local Northern Irish phrase to describe the
period between the late 1960s and the mid-1990s and the violent events, bombings and
murders that occurred in Northern Ireland during that time. The Nationalists, mainly Catholic
factions, demanded unification of Northern Ireland with the Republic of Ireland, while the Loyalist
Protestant movements insisted Northern Ireland remain part of the United Kingdom. This was
the conflict: two groups fighting for irreconcilable goals. When the DeLorean deal was completed
the Troubles were halfway through their bloody cycle.It is perhaps only the Irish who would
describe this conflict as ‘the Troubles’, essentially a war in which more than 3,500 people were
killed and a further 50,000 injured – and all within a population of only 1.6 million in an area no
larger than the state of Connecticut. The word ‘Troubles’ diminishes the suffering and shame of
the period. Most family circles in Northern Ireland had the misfortune to experience at least one
of their number being badly injured or killed. I have ‘trouble’ with my car, my lawnmower or my
roof, but 50,000 lives in Northern Ireland were permanently changed and families destroyed by
individual tragedy during this time.Industrialists were targeted for special treatment. Thomas
Niedermayer, managing director of the Grundig factory in Dunmurry, a German national and
honorary consul for West Germany in Northern Ireland, was kidnapped from his West Belfast
home in late 1973 – this was the second attempt to abduct him within a week. James Nicholson,
sales consultant for Strathearn Audio at Dunmurry, was murdered after leaving the Strathearn
factory for Belfast airport in 1977. In February 1977 Jeffrey Agate, the managing director of the
international chemicals giant DuPont, was shot and killed outside his home in Derry. In March
1981 Geoffrey Armstrong, director of employee relations for the car manufacturer British
Leyland, was shot three times in the leg while in Dublin giving a speech to the Dublin Junior
Chamber of Commerce.Politicians fared no better. Airey Neave, the shadow Northern Ireland
Secretary, died when his car was blown apart as he was leaving the House of Commons car
park on 30 March 1979.Many of these attacks were later ascribed to ‘rogue elements’ of the
Republican movement – but rogue bullets and bombs still kill and that is of no consolation to the
bereaved.A few months before Gerry Fitt’s speech, and before John DeLorean declared an
interest in Northern Ireland, negotiations were in progress between the DeLorean team and the
IDA (Irish Development Agency) in Dublin, along with Des O’Malley, the Minister for Commerce.
The IDA offered an empty factory in Limerick, in the Republic of Ireland, in which to build John
DeLorean’s dream car. The chosen site was once occupied by the Belgian company Ferenka –



part of the AKZO Group – who at their peak had employed 1,400 staff. The bad news was that
the managing director, Dr Tiede Herrema, had been kidnapped in October 1975 near his home
in Limerick. He was eventually released by police three weeks later, following a siege at a house
in Monasterevin, Co. Kildare.When John DeLorean learned of the offer from the IDA and the
proposed location and its history he was far from impressed. Similarly, the IDA was concerned
about DeLorean’s grand ambitions to take over the global automotive industry. Consequently the
Irish deal fell through.The businessmen mentioned above represented companies from Holland,
Germany, Belgium, England and the United States. Thousands of jobs were lost as a result of
terrorist actions, with some companies withdrawing from Ireland. Per capita, Ireland in the 1970s
was second in the global kidnapping table, only beaten by Sicily, which took first place for many
years.Chuck Bennington, the first managing director of the DeLorean factory in Belfast, said that
John was concerned for his own safety and believed that harm would come to him in Northern
Ireland in one way or another. John DeLorean made very few overnight stops in Belfast, and
these only in the early days. Later in the programme he would return to London each evening.
The criticism that he should have stayed for longer is unjustified – first, because the security
threat was then perceived as real; and second, the team he employed were more than capable
of performing their tasks without the daily intervention of their founder.Daily life in Northern
Ireland was difficult for everyone. Travelling through Belfast was often a nightmare, with army
roadblocks at sensitive locations, demands for identification at each checkpoint and often a
search of the vehicle. A search of body and belongings was mandatory when entering the main
shopping area in Belfast city centre; access was exclusively through one of five pedestrian
gates, making Belfast by default one of the world’s first pedestrian-only shopping
areas.Firebombs were often smuggled through the army security posts so most stores
undertook their own search of customers prior to them entering shop premises. Belfast became
the only city where customers were searched entering stores rather than leaving.Hoax bomb
alerts often closed main traffic routes, meaning a short journey home could take several hours.
This was before mobile phones, so an unplanned late arrival home of a loved one often gave
cause for grave concern – as I was to learn some years later when a Catholic work colleague
didn’t make it home one night, or any night after that. He was murdered, a victim of hatred and
sectarianism.Bombs caused chaos and in one night alone, Bloody Friday, on 21 July 1972, 22
bombs exploded in Belfast. Shops, factory premises and hotels damaged by terrorist activity
were rebuilt at the government’s expense as private insurance didn’t cover terrorist activity. The
caveat was that owners had to reconstruct in the same location as the destroyed building to
obtain compensation. Many did rebuild, but others didn’t. Some who had paid protection money
to the paramilitaries made their businesses unviable so the ruined buildings were left to decay.
Burned-out buildings and derelict open spaces between high-rise blocks were evidence of a city
in conflict.Parking in sensitive areas was an issue. Notices were placed on the kerbside to
identify parking regulations. A kerbside notice in a restricted area meant that at least one adult
was required to remain in the vehicle otherwise the police would treat the vehicle as suspicious;



the owner might return to find the vehicle in parts or the hood and trunk blown off by the security
forces.Hotels had their own idea of security. The Europa hotel in central Belfast had a large
wooden hut erected close to the main road, outside the entrance. It was only possible to enter
the hotel through this hut, which had a hand-painted sign on a large wooden plank nailed over
the entrance marked ‘Security’ – and this was Belfast’s premier hotel. In the search area of the
hut, and with no privacy, the guests’ belongings were investigated and thrown to the side as the
security staff rifled through their baggage. A detailed hand-to-body frisk was thrown in for good
measure. Then it was a short walk through the ‘Exit’ door in the hut to the hotel entrance.Rioting
became a national sport and occurred at the drop of a hat – usually at flashpoints where one
religious community encountered another. In the early days of the Troubles ad hoc riots would
ignite for the slightest reason, but the organisers quickly realised that without publicity their
efforts were pointless.To achieve maximum exposure, organisers would arrange for a riot to
commence at a specific time and ensure that TV cameras were present. A television executive
of the era recalls that on more than one occasion the TV newsroom would receive a message
that a riot was to start at a certain location but not to be there until a certain time because it
wouldn’t begin until the allocated time. These clashes became controlled choreographed
sessions, similar to sporting events, with an imaginary referee blowing the whistle for hostilities
to begin. But there were no rules in this game. The toll of injury, destruction, misery and death
were the only measures to assess the winning side.The division between Protestant and
Catholic communities was often only feet apart. Rioting and intimidation led to mass migration to
a safer haven. The move could be just a few streets away, or the other side of town, or England,
or even further afield. Parents encouraged their older children to emigrate in order to seek a
better future, as their forefathers had done, further south in Ireland, a hundred years earlier
during the great potato famine.Twinbrook housing estate, close to the new DeLorean factory,
was occupied in part by Catholic families fleeing from intimidation in Protestant areas in central
Belfast. Many were so desperate for a home and sanctuary in their collective community that
families squatted in partly built houses on the estate. Many houses were without doors or
windows, the new occupants eager to ensure their right to tenancy before the buildings were
allocated to others by the Belfast housing authorities.Others went further afield. Brian Keenan, in
his book An Evil Cradling, describes his move from Belfast to the Middle East and drinking his
last pint of Guinness in the Crown Bar opposite the Europa before going to the American
University in Beirut. This move didn’t work out well for him, however, as he was captured and
held in solitary confinement for over four years by Islamic Jihad. Another migrant from Belfast,
Neal Barclay (DeLorean clock number 1804), moved with his family from the leafy suburbs of
East Belfast to the town of Antrim, in the process receiving government aid to assist with the
moving costs.Add all this trauma to the miserable weather in Northern Ireland and there was
nothing pleasing to the eye or the soul in Belfast in the late 1970s. If it wasn’t raining it had just
stopped or was about to start. The outlook was always grim and the environment dark.So
welcome to Belfast in 1978 – Dodge City in all but name – complete with cowboys but little sign



of the sheriff. He would arrive with the peace process 17 years later, on what the locals believed
to be the slowest horse in town.In late 1978, in a magnificent splash of Technicolor and glamour,
John DeLorean came to Belfast, complete with his entourage. The scene could have been lifted
from a Hollywood blockbuster, his glamorous wife Cristina the leading lady. The main player in
the drama was, of course, the magnificent stainless steel gull wing sports car, then just a
photograph and a couple of prototypes. Most important of all was the pocketful of money John
DeLorean had been given by the UK government to spend in the area. This had not gone
unnoticed by the locals; the British government had finally done something sensible.Who could
ask for more? The dream had landed. Everyone was going to work.And for a wonderful few
years, they did.Chapter 3DMCL – a credible organisationTo have credibility in Northern Ireland
an acronym is essential. For example, the Royal Ulster Constabulary was the RUC, the Irish
Republican Army was the IRA, and the Northern Ireland Development Agency was NIDA. Then
there are the political parties, including the DUP (Democratic Unionist Party), the UUP, PUP,
SDLP and the newly formed TUV – and if you confuse the paramilitary UVF with the LVF or the
UFF you’ll only do this once. And just when these acronyms begin to make sense they’re
changed. The RUC became the PSNI, the IRA is now PIRA and NIDA now INI.It’s from this
background that the DeLorean factory in Belfast became DMCL.Just 23 days after Gerry Fitt’s
passionate plea in the House of Commons the first DeLorean representatives arrived in
Northern Ireland, flying from London to Aldergrove airport, located 20 miles north of Belfast city,
on Sunday 18 June 1978. They may have been uncomfortable with the intense security in and
around Aldergrove, but once past the army checkpoint station a mile from the airport, things
began to look normal. They relaxed. Ireland, as every American imagines, is home to rich, lush,
green grass, a pleasant rural landscape, mountains in the distance, the occasional lake…
Maureen O’Hara sitting in a donkey cart singing an Irish shanty would have completed the
scene.The journey to the Europa hotel in the centre of Belfast took the new M2 motorway, linking
the north-east of Northern Ireland with Belfast. As the representatives approached Belfast the
scenery changed. Over a hill, three miles from the city, appeared one of the most recognisable
scenes of an industrial heartland to be found in Europe: Belfast Lough, glistening in the summer
sunshine a hundred feet below as it narrowed towards the city to become the River Lagan. The
twin super-cranes of Harland and Wolff dominate the landscape. These two immense structures,
named ‘Sampson’ and ‘Goliath’, impose their yellow 100m-high structures over the dockyard.
The backdrop to the scene, the green hills of North Down, sweep down to Belfast Lough, kissing
the shoreline at the harbour entrance.A little further and Belfast city appeared; a mile onwards
and the scenery changed again. Tight security, an army roadblock or a burned-out building bore
witness to a city in the grips of civil war. The taxi stopped outside the Europa, on the main road
close to the security hut entrance, and after a baggage check they went through the small,
temporary wooden extension that was doubling as a bomb-blast door, to the main entrance and
into the hotel foyer and lobby.Not much was happening in Belfast that Sunday in 1978. No shops
were open; all the bars and pubs were closed. Given the security situation they’d have thought it



unwise to walk around the city centre, although in Belfast in June natural light can remain until
11pm. The television news wouldn’t have given them much comfort. The local headlines told the
story of a Catholic priest, Father Murphy, taken hostage as barter for the release of an RUC
officer kidnapped the previous day.The following day John DeLorean joined the Europa team,
choosing to fly in that morning rather than stay overnight in Belfast. Their first meeting with NIDA
took place at their headquarters in Holywood, three miles from Belfast centre. NIDA’s offices
were then adjacent to Palace Army Barracks and were therefore well protected.In the evening
the team returned to the Europa hotel. As they turned to that friend of every traveller, the
television, the local news bulletin recorded Margaret Thatcher’s visit to Belfast earlier in the day.
Her Conservative party were then in opposition but well ahead in the polls. If the predictions
were correct Prime Minister Jim Callaghan and the Labour party would soon be out of office and
the new crew led by Margaret Thatcher would be installed as the ruling party of the United
Kingdom – which includes Northern Ireland.By 21 June a draft deal had been signed between
DeLorean and the government. On 26 June the DeLorean team returned to Belfast. Shaun
Harte, a new recruit to NIDA, was introduced into the negotiations. Shaun was later to become a
board member of DMCL; a man I got to know well.During the last week of June Shaun Harte,
with George Wilson from NIDA, Frank McCann from the Department of Commerce and Robin
Bailie, a local Belfast solicitor, travelled to the DeLorean offices in the US to undertake due
diligence, to assess the viability of the car programme and to judge the risk of the UK
government’s potential investment. On their return they gave a positive response to Ronnie
Henderson, the chief executive of NIDA.Approval for public funds for the DeLorean project was
given at Jim Callaghan’s Cabinet meeting on 26 July 1978. The Northern Ireland Secretary of
State, Roy Mason, argued that the government should vote in favour of the investment, stating
that ‘Catholic West Belfast has critically high male unemployment and is in real danger of
degenerating into a ghetto. The best way to counter the influence of the IRA in the area is to
provide new jobs. It is therefore of the utmost political, social and psychological importance that
the project should go ahead.’ The Cabinet agreed to the investment.On 28 July the parties
signed the master agreement – a 20-page document setting out the responsibilities and
obligations of each party. In one paragraph the contract defined Belfast as ‘convenient to
suitable labour catchment areas’, an understatement of epic proportions. The document also
noted that John DeLorean’s contract of employment allowed him a salary of $298,750 a year.
His other interests were recorded as a director of Chris-Craft, the boat maker in the US.On 2
August a press announcement put out by Roy Mason explained the deal. He told the nation that
DeLorean Motor Cars Ltd already had 30,000 orders for the car in the US; a dealer network was
also in place. As I listened to Roy Mason’s speech at home that evening in England I wondered
how I could become involved in the programme. Starting with a greenfield site and a clean sheet
of paper sounded attractive to anyone with ambition.The initial investment by the UK
government amounted to £53 million; the master agreement included a royalty payment to the
government of $375 per car for the first 90,000 vehicles. The DeLorean Research Limited



Partnership, a group of 140 investors in the US, owned the design rights of the car and would be
eligible for a royalty payment of the same amount, while loans guaranteed by the government
would be converted to grants providing the expected employment levels were achieved.The site
chosen in mid-August comprised 72 acres on the outskirts of Dunmurry. This was an ideal
location for a car plant, given the high level of unemployment in the area. There were two
streams to divert or culvert, hence the name Twinbrook for the housing estate adjacent to the
site. Twinbrook is a Catholic housing estate with the church of St Luke’s half a mile from the
entrance to the new site. At the other end of the fields is Seymour Hill, a Protestant housing
estate which had two tenement blocks that gave full view of the new site and the Twinbrook
housing estate half a mile away. On the edge of the site near to Twinbrook was 50,000 square
feet of ex-carpet warehouse, with office accommodation on two floors. For some DeLorean staff
this became home for the next four years.A groundbreaking ceremony took place on 2 October
1978 in and around this building. Earlier, the first DMCL board meeting confirmed the foundation
of the company: John DeLorean, Bill Collins, Dick Brown and Myron Stylianides were among
those who attended the short meeting in the improvised boardroom.Don Concannon
represented Roy Mason, Secretary of State for Northern Ireland, at the ceremony. Other
attendees included Gerry Fitt, the local Member of Parliament for West Belfast, and the Lord
Mayor of Belfast. From the DeLorean US team Jerry Williamson, Dixon Hollinshead and his wife
Barbara (known as BJ) were added to the list of guests. The religious front was covered by
Canon Pádraig Murphy, a man of immense stature both pastorally and physically.The
assembled visitors, reporters and TV crew moved outside to a small marquee, erected to shelter
the visitors from the ubiquitous rain that plagues Northern Ireland, and to offer a degree of
protection and privacy for the dignitaries to plant three trees to commemorate the occasion. A
copper plaque recording the details of the ceremony was mounted on a concrete base laid in the
grass near to the perimeter fence.Demonstrators protesting about IRA prisoner conditions in the
H block of the Maze prison gathered on the other side of the wire fence only a few feet away and
spoilt the scene. The protesters were keen to catch the world’s eye as they knew the event was
being attended by the US press. This was too good an opportunity to miss.The party moved
back indoors and into the training building where some guests gave speeches. A champagne
toast in the reception area adjacent to the stairwell and a photo shoot with the political
dignitaries rounded off the proceedings.This stairwell was to witness many significant events
over the years: the good and the famous treading the steps to make their way to the boardroom;
meeting my future wife, Phyllis, for the first time as we crossed on the stairs in January 1979;
soldiers squatting on the halfway landing adorned with facial blackout, body armour, SLR rifles
and riot gear. This last scene occurred two-and-a-half years further into the programme, but for
now it was a time of celebration.Twenty-eight-year-old Cristina Ferrare stole the show in a beige
tweed suit and knee-high boots. She was asked by a local reporter if she minded if her boots
had lost their shine in the mud during the tree-planting ceremony. She laughed, dismissed the
comment and continued to follow her husband. Then the bulldozers started work. JMJ



Contractors of Banbridge were tasked with the job of clearing the fields to allow Dixon
Hollinshead and his crew to commence the real work the next day. Local children crowded
around the huge bulldozers, dwarfed by the earthmovers’ huge tyres.Dixon Hollinshead had
been invited to Belfast by Dick Brown to undertake the conversion of the ex-carpet warehouse
into offices and headquarters for the first phase of the programme. It was only when he was
introduced to the NIDA team a few weeks later that he learned that he was to take charge of
building the complete site. This was surprising news, as he’d intended to stay for only a short
time to refurbish just one building. Dick Brown had previously used Dixon’s expertise to build the
Mazda facilities in the US. Hollinshead, a towering man, made things happen. He was not the
argumentative type: you did exactly as he asked or you didn’t do it at all. Dixon was one of five
key people who eventually made the DeLorean operation happen. Without his drive and will to
overcome the many and various obstacles there would not have been a DeLorean factory.As the
surveyors, builders and architects were making their plans, John DeLorean was looking at the
bigger picture. His objective was to find a company to engineer and design his car. He had
already researched various options, including Porsche, who quoted seven years and £40 million;
for BMW, it was four years and £50 million.John turned to Lotus Cars, located in Norfolk, in the
east of England and 400 miles from Belfast across the Irish Sea. In July he arrived at Lotus for
his first visit, travelling to the factory from Heathrow by helicopter. After prolonged negotiations
the deal with Lotus was completed in late October 1978.His next decision was to confirm
Renault as a supplier for the drive train. John DeLorean had held discussions with the French
company for several years. He signed a draft contract in February 1978, ready to be executed
once the manufacturing plans and locations were in place. The engine, a 2.8-litre V6 unit, was
manufactured at the PRV facility in Douvrin, northern France. The engine had originally been
designed by Peugeot, Renault and Volvo (PRV) to meet Federal EPA (Environmental Protection
Agency) requirements and was thought to be a good choice for DeLorean’s dream machine. The
proximity of the engine manufacturing plant and the commercial terms were almost perfect.
Credit of 120 days would assist cash flow and the unit cost of £1,200 for the engine and
transaxle was certainly competitive.Someone to design the plant with knowledge of automotive
assembly would be the next step. That task was awarded to the industrial arm of Renault:
Société d’Etudes et de Réalisation Industrielle, more commonly and very fortunately known by
their acronym SERI. Henri Levy became their resident engineer at Dunmurry.During this period
Chrysler, now led by Lee Iacocca, were withdrawing from their European operations as dictated
by the US government under the terms of their financial support for the company. The personnel
director of Chrysler Europe, Myron Stylianides, was offered a position on the main board of
DMCL. He resigned from Chrysler and commenced work at the DeLorean factory immediately. It
was Myron who wrote my offer of employment on 31 October 1978, just a few weeks after he
started work at Dunmurry.Chuck Bennington was hired as managing director and president of
DMCL. He’d been senior assistant to the president of Chrysler in Europe. Chuck had enormous
experience in building plants throughout Europe and Asia and had been known to Myron for



some time. The process went on from there, with more Chrysler people being employed at the
beginning and again much later in the programme. These inevitably became known as the
‘Chrysler Mafia’. The group was to supply interesting information throughout the programme,
relayed from ex-colleagues who remained employed by Chrysler in the US.The jigsaw was
complete. It had been a long haul for John DeLorean. In 1975 he had given the task of styling his
car to Giorgetto Giugiaro, founder of Italdesign, who completed the masterpiece in time for the
car’s public debut in March 1977 in New Orleans. Now he had someone to design and develop
the car, Lotus; to supply the power unit, Renault; to design the plant, SERI; and staff of a calibre
more than capable of putting all the parts in place. There was government funding of £53 million,
£7 million from the European Community and, to make the whole thing viable, 30,000 cars
already sold as announced by the Secretary of State, Roy Mason, in August. What a start!Yes, a
credible organisation, DMCL.Chapter 4Meet the familyIn October 1978 Barrie Wills accepted
the position of purchasing director at DMCL. A man of short fuse and aggressive nature, to be
sure, but if John DeLorean needed anyone to get things done it would be Barrie. Patience was
not on his list of virtues. For some, his dismissive attitude towards non-performers could be less
than diplomatic. I learned to tolerate his aggression and the firework displays that made a Saturn
rocket look timid. I enjoyed his company, although approaching him was like relighting a
firecracker that had failed to explode: you never knew if you would be losing a body part when
you got close to the action, or if it would be a non-event.Barrie asked if I would be interested in
joining DMCL. It was a question he didn’t need to ask twice.A few weeks later, in mid-October
1978, I arrived at Aldergrove airport on my first visit to Northern Ireland. Waiting in the arrivals
hall was Bobby, the company driver, ready to take me to Dunmurry. After a brief conversation I
was convinced that I’d landed in a foreign country because I didn’t understand a word he said.
This was a two-way view because he didn’t understand anything I said either.The trip to
Dunmurry was grim: army checkpoints here and there; the rubble of burned-out buildings;
kerbstones painted in the colours of the local community’s flag of choice. It was all very
disturbing. Bobby, now speaking with a deliberate slowness to ensure I clearly understood, gave
me a history of the Troubles condensed to 30 minutes of travelling time. He spoke with the
enthusiasm of a London tourist guide highlighting the majestic buildings of the capital city,
although he was actually explaining the scars of the landscape as we passed any building that
had experienced recent trauma. This building was bombed when… followed by a description of
the circumstances of the localised conflict. His repartee continued for building after building,
street after street. Bobby certainly knew his local history and geography – and how to terrify
newcomers.
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Marco Costanzi, “and how the attempt failed ending in a colossal waste or (it is still uncertain)
embezzlement of money. A strange story, mixing politics with engineering and contemporary
history. It is the story how the English government tried to create new workplaces in a depressed
area near Belfast and ease the social unrest that stoked the Civil War in Northern Ireland by
subsidizing a car factory producing the (now) famed DeLorean car, and how the attempt failed
ending in a colossal waste or (it is still uncertain) embezzlement of money. At the same time it is
the story of a group of people that put all their heart and mind in a project that looked so
fascinatingly crazy to attract enthusiasts and visionaries from Europe and America. At the end of
the book, the reader maybe will close it with a sigh and a thought: "what a pity!".”

steve, “John Z unplugged. What a good read. I enjoy learning about what really happens when
cameras are not rolling or someone is pushing something and it isn't for fun its the job they do. I
like the hands on blue collar version that makes clear some misconceptions are no accident. I
haven't had a real opinion of John Z as I was born in late 73. I do remember that in Moore
Oklahoma, Gene Williams (gone) Chevrolet had a DMC sign well before a single car. So I knew
a tiny bit before the movie that made a flop a cultural icon. I have since ridden and driven a few
DeLoreans and never mind my 82 280ZX Turbo would run off and hide from one it still is a neat
car. I still will take a Z or maybe a C5 Vette but the car has a colorful enough personality that
pricing aside ( To little performance for so much money ) and the factor that it will retain value if
you take care of it, Makes it a bucket list car for me. The troubling aspect is to build North Ireland
up so much at such a volatile time with, as the author says, "The Troubles" Between promises
never even being planned on to keep and having a factory with a Catholic neighborhood on one
side and a Protestant on the other you know people were prime for any good thing to come.
Well, in the end it didn't happen. If you get a chance, The DMC site has some interesting papers
regarding that the later ones that were "better" still needed over 50 hours of repair at port before
they went to the US dealers. Some of the things ( Razor blades taped into the wiring harness to
the radio that had no fuse and shipped that way, 20% of the cars were sabotaged this way
causing untold injury in the US ) are real low that were done for multitudes of "Reasons". No. The
guy who gets hurt fixing your trap has the right to knock you senseless, He is not the one who
screwed the employes over. And the ones that did the screwing got off and away as always. I like
the narrative style of the writer. I feel he could write full time. Good book.”

Farrar, “A much-needed addition to the historiography of DeLorean.. This is a fascinating and
well-written book, especially considering that the author admits that he wanted nothing to do
with DeLorean for decades after the company folded. It's worth the wait: Nick Sutton has written
with an unbiased eye and a clear memory, bolstered by years of research and witty personal
recollections of some of the more colorful aspects of working in an under-funded, over-staffed,



deadline-pressing company expected to make miracles.The author explains that, in a way,
miracles did happen -- through the sweat, stress, and grit of employees who, regardless of their
political or religious affiliations, took John DeLorean's dream into their own. Sutton's tales of
workers' struggles during and against The Troubles are particularly poignant and resonate still
today for those of us old enough to remember those years and the turmoil contained therein.
Sutton explains how a distant American could not have known exactly what the challenges were,
and how a combination of genius, foolhardiness, and self-assurance can cause great success or
great failure in any man, and what it led to in the case of John DeLorean and his company.
Northern Ireland of the time is put into terrific context, and from the book one can get a great
sense of what "normal" occurrences led to sticky problems even for someone trying to keep life
simple as a normal workaday man or woman.But more than that, Sutton puts faces and stories
to many who did not work with John DeLorean directly, and therefore languished out of the light
of history for many years -- the people who worked not for fame or power but to make a good
product against near-hopeless odds. Humanizing the anonymous is a difficult thing to do,
particularly as one's memories soften with age, but Sutton's stories of the folks at DMC Limited
are sharp and emotionally relevant.Nor does Sutton spare the reader the agonizing details of
how the company came to a slow crash. Missing money, a drugs trial, distant management, and
-- perhaps hitherto unknown to most American readers -- political machinations in the UK? Was
Margaret Thatcher involved? Of course, I can't tell, but I can say that you might be surprised by
just how complex the story really is.I think Sutton's book is a great read, plus it contains lots of
information for car buffs and history buffs, too -- including some never-before-seen photographs.
I look forward to reading it again and again.”

J. Walker, “A great read.. A view of the DeLorean for a manager inside the factory. A great story
well told.  The story from the British view is an extra feature.  Highly recommend.”

Mack W. Shelton, Jr., “I found myself laughing out loud at some of the .... I found myself laughing
out loud at some of the stories from Mr. Sutton. I also found the story informative and with much
more information that other books I've read. The pictures in this book show a company growing,
testing, experimenting, and the ultimate downfall. But the story of how Mr. Sutton met John
DeLorean was an eye-opener, of how he was given a toy model to use for cost analysis of the
DMC-12, and how the brand new offices didn't even have a working coffee maker installed, yet.
The story includes the inner conflicts of the staff and the problems making the DMC-12 on time,
and the story behind the Gold DeLorean. This is a must-have for any car enthusiast.”

Love my Springer, “Excellent book. Fills in all the gaps for those interested in what happened to
this company.. Very good book. Almost no-one knows the history of this company; only that John
Delorean got in trouble for drug possession and that the company ultimately went out of
business. What impressed me was how professional this company was structured and what



they managed to accomplish in so little time.”

Max Ripple, “A great read!. Another case of fact being stranger than fiction? DeLorean was a
charismatic chancer of course,but what this book makes clear,is that he was the catalyst for a
remarkable project,that achieved a great deal in a short time,against incredible odd's.The
Author,recounts his inside knowledge not only of the manufacturing side of the project,but also
the social and political ramifications of the time.Testament to the people who set up the project
and made the car's,is the fact that many of the vehicles produced are still in use,and indeed
cherished by their owners.The book should appeal not only to those interested in auto
engineering,but to anyone who likes a reminder of what enthusiasm and perseverance can
achieve.”

AndyD, “Fascinating insight into what could have been.... A great book, highly recommended to
anyone interested in the DMC-12, the British automotive & manufacturing industry or UK-US
politics in the late 70's and 80's. The book is given fantastic insight from the author's
involvement in the concern from October '78 until after its closure in January '83. It is
meticulously researched drawing on a number of previous sources, commentry from ex-
employees and colleagues and the author's own experiences. Well balanced, even-handed and
occaisionally humourous, it paints a fascinating picture of the DeLorean businesses and the
man behind them. It examines in detail the intriguing "GPD deal" struck with Lotus for
development of the DMC-12 and how this came back to haunt those involved.This book differs
from previous works on the topic in that it does not focus solely on the car (or its failings), the
man (and his personality and its flaws), or the drugs bust. Of course, these are features of the
tale but are not used to add glib sensationalism. Instead, this book describes the effect of the
collapse of the venture on the local community which provided the workforce. It also gives a
succinct evaluation of the intervening 30 years, and traces the financial fall-out.Highly
recommended!  It could all have been so different.”

W. Martin, “Empathetic and sincere.. First off, the author has an excellent command of the
English language. Secondly, he has an empathy towards the Irish that is unusual and warming
for an educated Englishman. This book is about DeLorean, the man and the car. But it also
about Ireland and the British attitude. It is a kind, frank and decent record. Highly recommended.”

R. Milliken, “Fantastic Book - Great read - You'll learn something new for definate. I will only give
a quick review, otherwise I would give the game away and the storey of the book.The author is
well known both in the UK and Ireland and throuhout all the Delorean owners club forums. The
facts contained a correct and no simulation of truth like other autobiographies etc.One of the
most interest things I enjoyed was seeing some unseen orignal photo prints. Amazing to think
that my car could have been in one of the photos.The book will definately appeal to Delorean



owners, but also to other car enthusiasts.”

Jamie Strain, “Stainless Scandal!. What a read! As a owner and long-time fan of the DeLorean
DMC-12 I found it difficult to put this book down. It provides a very unique insight into the
process taken to build the car, along with the social and economic difficulties wrapped around
the core technical issues. From the initial prototype through to production in under 24 months,
right through to the insolvency this book provides a fascinating read onto how far ahead the
DeLorean Motor Company could have gone and what really went on behind such an iconic car.”

The book by Cécile Blanche has a rating of  5 out of 4.5. 110 people have provided feedback.
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